Cloverdale Citrus Fair
Minutes of Special Board Meeting
Tuesday, March 24, 2026

All board members were present, except Gris. CEO Karyn in attendance.

Meeting called to order at 6:15 pm.
The pledge of allegiance was given by Matt G.

Karyn provided everyone with the 2026 budget. She explained that this budget must be
approved and sent to the state, as part of the STOP report. It must reach the state by

March 30th.

Director Seavey made the motion to approve the budget. Director Drew seconded the
motion. There was much discussion over the budget. Following the discussion, it was
moved by Director Jason and seconded by Director Drew that we submit this budget to
complete the STOP packet but asked the CEO to prepare a more pertinent budget to
reflect our monthly budget. Motion passed.

Director Seavelly made the motion to approve the 2024 audit and send it to the state.
Director Karl seconded the motion. Motion passed.

On a motion by Director Drew and seconded by Director Gary, it was approved to
submit the 2026 state allocation packet, in order to obtain our allocation.

Director Seavey gave a report on the Marquee. There is a meeting to be held with the
city, Alexander Valley Health care, and CCF. The city of Cloverdale is not '
understanding our submittals for permitting the sign.

Future agenda items included the reminder of the potluck April 12th, 1 pm on. Food
selection is to be themed around Italian foods.

Next board meeting will be April 13, 2026. 6 pm.

On a motion by Director Laurie and seconded by Director Seavey, motion passed to
adjourn the meeting. Adjournment was at 7:10 p.m.

Submitted by Director Evans
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