Minutes of the

CLOVERDALE CITRUS FAIR ¢

Board of Directors Meeting
Monday, October 9, 2023 — 6:00 PM

DIRECTOR ATTENDANCE:

Gary Seavey, President (P) Dylan Davis, Director (P) P =Present
Karl Mittelstadt, Vice : . _
Prasident (P) Laurie Kneeland, Director (P) A= Absent
Sam Jones, Treasurer (E) - Gris Alonso-Soto, Director (P) L=Late
Robert Montes, Secretary (P) Martin Vizcaino, Director (P) E =Excused

Sue Demattei, Director (P)

CALL TO ORDER at 6:10 by President Seavey

PLEDGE OF ALLEGIANCE

Director Alonso-Soto

ROLL CALL
President Seavey

INTRODUCTION OF GUESTS

None

PUBLIC COMMENT
None presented.

APPROVAL OF CONSENT CALENDAR
APPROVAL OF MEETING AGENDA Upon motion by Director Demattei
and seconded by Director Kneeland and unanimously approved by all present

APPROVAL OF MINUTES from Regular Board Meeting on September 11,
2023. Upon motion by Director Kneeland, Seconded by Director Mittelstadt and
unanimously approved by all present.

PRESIDENT’'S REPORT
President Seavey reported a strong odor of gas near auditorium, PG&E
contacted.



CEO REPORT

Via zoom CEO Keaney reported about his improving health. Also discussed
were CCF stands on the Cabaret Scholarship and how fund were allocated.
Upcoming plans for Convention, wine shipping logistics and ideas for giveaways.

TREASURE'S REPORT

Approval of August disbursements, Balance Sheet thru August & P&L
Budget vs. Actual thru August. Upon motion by Director Vizcaino and
seconded by Director Kneeland and unanimously approved by all present.

Approval of September Disbursements, Balance Sheet thru September
and P&L Budget vs Actual thru September tabled for November 13, 2023

meeting.
STANDING COMMITTEE REPORTS

Buildings & Grounds — Approval of Miller Consulting Agreement. Upon
Motion by Director Mittlestadt and Seconded by Director Vizcaino and
unanimously approved by all present.

Many outstanding items were completed by Roman and Roy. Cloverdale
High School to make a Shadow box for historic quilt.

Bylaws Committee — Nothing to report

Friends of Fair — Update on Dia de los Muertos progress, Trunk or
Treat/Haunted House and Craft Fair.

AD HOC COMMITTEE REPORTS
Thyme Square Project — Nothing to report
Offsite Campus— Nothing to report
Nominating — Nothing to report
Rodeo — Nothing to report
FAIRTIME COMMITTEE REPORTS
Annual Blue Ribbon Awards — Added Philip de la Hoyd to nomination
Ambassador Program — Discussed dates and flyer.

Auditorium — Advertisement for the Hot's Concert to begin 3 weeks
before event.



Exhibits — Some clubs have shown interest in participating.
Parade — Horse Control and toilet facilities

REQUEST FOR FUTURE AGENDA ITEMS
Scholarship Allocation Report

MOTION TO ADJOURN TO NEXT REGULARLY SCHEDULED MEETING ON
November 13, 2023, Motion by Director Kneeland and seconded by Director
Vizcaino.

These Minutes, approved November 13, 2023 on Motion from Director Davis, Seconded by Director
Jones; Approved by a vote of all directors present

Secretary




