Cloverdale Citrus Fair

Minutes of the
Board of Directors Meeting

Monday, May 8, 2023

DIRECTOR ATTENDANCE:
BOARD MEMBERS

Dylan Davis, President (P) Midori Longo Rowlands, Director (E) P = Present
Gary Seavey, Vice President (P) Karl Mittelstadt, Director (P) A= Absent
Laurie Kneeland, Treasurer (P) Gris Alonso Soto, Director (P) L=Late
Sam Jones, Secretary (P) Martin Vizcaino, Director (New) (P) E = Excused

OTHERS PRESENT:
Robert Montes

CALL TO ORDER:
Called to order at 6:02 PM by President Davis

PLEDGE OF ALLEGIANCE
INTRODUCTION OF GUESTS

APPLICATION FOR BOARD
Robert Montes

PUBLIC COMMENT:
None.

APPROVAL OF REGULAR MEETING AGENDA
Proposed by Director Jones, Seconded by Director Seavey and unanimously approved.

APPROVAL OF MINUTES from the Regular Board Meeting on April 10, 2023 (Attachment #1)

PRESIDENT'S REPORT



CEO REPORT
STANDING COMMITTEE REPORTS
Finance (Kneeland)
Approval of April disbursements (Attachment #3), Balance Sheet thru April (Attachment
#4 and P&L Budget vs. Actual thru April (Attachment #5)
Motion by Director Mittelstadt, Seconded by Director Jones and approved unanimously
by all present.
Buildings & Grounds (Mittelstadt)

Discussion on RV Policy Revisions
Motion by Director Seavey, Seconded by Director Jones, approved unanimously.

Progress on security enhancements.
Review of memorial bench approval.
Bylaws Committee (Jones)

Discussion on lowering attendance threshold to consider Bylaw revisions.
Tabled until future meeting.

AD HOC COMMITTEE REPORTS
Thyme Square Project (Mittelstadt)
Cloverfest (Longo-Rowlands)
Offsite Campus
Independence Day

FAIRTIME COMMITTEE REPORTS
Ambassador Program (Seavey)
Auditorium Entertainment (Alonso Soto, acting)

Cabaret 2023

Exhibits (Seavey)
Parade (Mittelstadt)

Friends of the Fair (Seavey)



APPOINTMENT OF ELECTIONS COMMITTEE

REQUEST FOR FUTURE AGENDA ITEMS
Review of Policy Manual changes

MOTION TO ADJOURN TO NEXT REGULARLY SCHEDULED MEETING ON JUNE 12, 2023.

Future Agenda ltems:

o No future meeting agenda items.

With no further business, Director Mitteistadt moved to adjourn the meeting at 7:07 PM to Monday, June 12
2023, seconded by Director Seavey and passed unanimously.

These Minutes, approved June 12, 2023 on Motion from Director Mittelsttadt, Seconded by Director Seavey;
Approved by a vote of all directors present
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